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Recommendatisgfor Amending the Goals,
Guidelines, and Order Establishing the District

The Harvard Square Conservation District Study Committee was appointed by the City Manager
in August 2017 and began meetihgtOctober. Monthly meetings continued through June 2018
and resumed in September. Attendees discussed the events that lezstatiishment of the

district in 2000 and the record of its operations and effectiveRegsesentatives of the Com-

munity Development Department described zoning and sign regulations. Focusindrorathe
Report of the Cambridge Historical Commission &€é@g the Proposed Harvard Square Con-
servation Districtthe committee heldetailed discussions about theals, secondary goals, and
guidelines othe District; the application of those goals and guidelines to matters of demolition,
new construction, and alterations. Tdmlving character of theubdistricts vasalso discussed.

The next step is preparation of the Preliminary Report of the Study @e@far transmission

to theCambridge Historical Commissiofhe Historical Commissionvill discuss the Study

Commi tteeds r ecomme n daadsend &aFnal&eporto the CitylCouacil hear i ng
for action.Followingis a provisional outlinef the Preliminary Report.
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l. [Establishment and Operations of the Harvard Square Conservation DistricRAB®5 [Formatted: Font color: Red

On December 18000, the Cambridge City Council adopted an Order establishing the Harvard
Square Conservation Distrioy a unanimous-9 vote(see Appendix A, Harvard Square Conser-
vation District Order).

The Harvard Square Conservation District, bounded by MassatshAsehue and Mount Au-

burn, Eliot, Bennett, Story, and Church streets, contains approximately 195 buildings. Within

this District he Cambridge HistoricaCommission has binding review over demolition, new
construction, and publicly visible exterior altéoas to existing buildings, and can, in appropri-

ate cases, impose dimensional and setback requirements in addition to those required by zoning.
In making its decisions, the Commission follows guidelines intended to preserve historic re-
sources while encoaging the social, economic, and architectural diversity that characterizes the
Square.

The initial impetus for the Conservation District was a JuR; 3895 City Council directive that
the Commi ssion "submit a pl anwHcbwouldpredesve var d
and protect all remaining historical buildings in Harvard Square." This Order was adopted during
the controversy over the proposed redevelopment of the Read Block and the displacement of its
retail and commercial tenants, includingeThasty, a popular lunch counter with a wide follow-

ing. This was only the most recaenstanceof the gradual demolition of woelilame commercial

buildings intheSquareand t he perceived erosion of the squareos

sectorsTheRead Block/Tasty debate was a turning point in thgaing discussion about the
Square because it heightened awareness of the fragility of its older buildings and sharpened the
public discussion about the meaning and limitations of historic preservation.

A study committee appointed by the City Manager first considered the area for designation as an
historic district under Ch. 40C of the General LaWse Historical Commission's October 1999
recommendation that the City Council establish a Harvard SqusteridiDistrict under M.G.L.

Ch. 40C and related amendments to the Zoning Code expired at the end of the Council term. In
June 2000 the City Council passed a new Order asking that the City Manager "direct the Histori-
cal Commi ssi on € \euwersjpmofthegprogosed Harvard Sqeare iiatoric
District ordinance using the neighborhood conservation district model.” The same members were
reappointed as a new study committee in September 2000 (giving the Commission interim juris-
diction while it fomulated a recommendation), and they determined that the neighborhood con-
servation district establisheohder Ch. 2.78 of the City Codeuld be as effective in accom-

plishing historic preservation goals astastoric district, and could be more flexibledaeffi-

cient than an historic district in a variety of respects, including the ability to delegate certain ap-
provals to the staff.

On October 72000the Harvard Square Neighborhood Conservation District Study Committee
recommended the establishment of asgwvation district under Ch. 2.78, Atrticle Il of the City
Code. The committee also recommended amending several egistingnces(a) the zoning
ordinance, to maintain the existing density allowed in the Harvard Square Overlay District; (b)
Ch. 2.78 Article 111, to clarify its appeal provisions and to extend the time within which action
must be taken; and (c) the Historical Commission ordinance (Ch. 2.78, Article 1), to provide for a
Harvard Square representative on the Commission. The District tafisteed on December

18, 2000 and the amendments to the Zoning Code went into effect soon therhafty

Council took no action on the proposed amendments to Ch. 2.78.
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Among the provisions of the Order was a requirement thatiterical Commisgin hold a

public hearing and submit a report on the effectiveness of the first five years of the District, with
a recommendation to the City Council as to whether the Order establishing the District should
continue in effect, continue in effect with ameredits, or be repealed. The reason for including

this requirement in the Order was to ensure that the District continued to meet the objectives set
forth in Final Reportand to provide an opportunity for amendments to be introduced after the
districthad bea in effect for a reasonable peridthe City Council received the Fi¢ear Re-

port in December 2005 and placed it on file.

The FiveYear Reporestablishe baseline for considering the operations of the District. Be-
tween December 18, 2000 aBdtober31, 2005the Commission received 362 applications for
Certificates of Appropriateness, Hardship or Ngoplicability for properties within the Conser-
vation District

1 277 7%)were issued a Certificate of Nonapplicability by the staff because the altera-
tions proposedvereexempt from Commission review. These included interior altera-
tions, ordinary maintenance and repair, alterations not visible from a public way, and
storefront and sign alterations that met the District design guidelines.

1 85 (23%) applicationswere heard byhe Historical Commissiqrwhich issued Certifi-
cates of Appropriateness in 68 cases. Tahp#icantgeceived Certificates of Hardship,
two received temporary certificates, amdapplicaits withdiew prior toa determination
Threeapplications were denied a Certificate of Appropriateness on the basis that the pro-
posed alteration, demolition, or new construction was incongruous with the architecture
of the building or incongruous with the characteristics and goals for the HarvareSqu
subdistrict in which it was located (see Appendix C, Denials of Certificdiesme cases
could not be tracked.

During subsequent years the proportion of applications requiring a public hearing increased to
about 40%By the end ofOctober 2017the Historical Commissiorhadprocessed 109 appli-
cations forall types of work requiring a building perniit the Harvard Square Conservation Dis-
trict. Of these844 applications for interior work, projects not visible from a public watgler
comgearwere reviewed by staff. The remainiB§5 applications for substantive publicly visible
work were reviewed by the Commission during public hearings

Applicationsrequiring a public hearing befotiee Historical Commissiofall into the following
categoies:signs and alterations; demolition and new constructiod;additionsA brief review
of cases from each of the design review categories follows.

A. Signs Storefrontsand Alterations

Most sign applications conform to the Zoning Code ampprosed by the staff with a Certifi-

cate of Nonapplicability. Applications for naronforming signs requiring full Commission re-

view have also been approved, but sometimes with significant amendments. For example, a sign
consisting of a thredimensional tomatplanet with an orbiting carrethaped spacecraft, meas-

uring over 4' in diameter, was proposed for the Veggie Planet restaurant at 47 Palmer Street. The
Commission expressed support for the creativity of the design, but the proposed sign exceeded
the dimeional guidelines allowed by the existing preservation restricBansequent applica-

tions for a carreshaped wall sign and a smaller tomat@aped planet projecting sign were



approvedThe Commission has also approved a steaming bagel on J.F. Kenresdyr§tro

neon signs at 15 Brattle Street and 52 Church Street, and internally illuminated projecting signs
at 1121 Dunster Street and several other locations. In general, these signs were considered ap-
propriate for their locatiamand supportive of thdistricts goal of supporting the commercial vi-

tality of the square. Signs inside buildings but visible from the street are not considered subject
to the Commissionés jurisdiction, which is |
2.78.150.A).

Examples of storefront alterations tihave beempproved by the staff and required no public
hearing before the Commission include the restoration of the brownstoesatrt8 20, and 22
J.F. Kennedy Street and the restoration ofdfiginal storefront at 1270 Massachusetts Avenue.
At 18 JFK Street aetailer initially wanted to install a new storefront, but when the Commission
staff explained that restoration of the original brownstone arch hidden underneath layérs of 20
century materials could pteed immediately under staff review, the retailer agre@domeed on
that basisTwo additional arches (out of four in the same building) were subsequently restored
by a different tenanSimilarly, at 1270 Massachusetts Avenuejecting window bays inalled

in the 1970s, prior to the designation of the Distrare removed in favor eéstoration of the
original plate glass windows and masonry jambs without further review.

Initially, there was some concern that design review of alterations wollédcs&ativity and lead

to monotonous, restoratieonly desigs. Several examples demonstrate that there is still plenty

of creative thought being focused on commercial design in Harvard S§t@mefrontrenova-

tions at 50 Church Street for Dado Tea opkme the concrete corner of the building to make a

new entrance for the restaurant from the street and to make the space more inviting to the pedes-
trian. The metal and glass grid design for the Black Ink storefront at 5 Brattle Street was a signif-
icant deprture from that of the previous tenant, Wordsworth Giftswastapproved by the staff
without further review. The recessed entry and cafe seating option for the Mexican restaurant at
The Garage building facing Mt. Auburn Street was a creative desigeoild be approved by

the staff because it preserved the original structure of the building.

Only one the four individually protected storefronts has been altered since the District was estab-
lished. The severely deteriorated wooden storefront at 40Rm@et was restored under a Certif-

icate of Appropriateness issued in 2012. Approval for removal of masonry knee waHl4lat 29

JFK Street was required because these elements were determined to be part of the original store-
front surrounds protected by thistlict.

The 1956 aluminum facade of the Bank of America (formerly Harvard Trust Company) at 1408
1414 Massachusetts Avenue was restored in 2002. Though the aluminum screen covered a pre
existing Georgian Revival fagade that comprised about 25% of #et Bwntage, the staff con-
sidered it to be a significant feature and encouraged the bank to retain it. The aluminum grid of
louvers and windows were restored and a modern storefront glazing system was installed on the
first floor without full Commissioneview.

After public hearings hie Commission granted Certificates of Appropriatenesshfeetprojects
thatinvolved complete restoration of significant buildingse Hycinthe Purcell tenement4Q
Bow Stree{(1889) a fourstorywood frame buildingwas restored in 2012016. Waverly Hall
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(1902), a sixstory former private dormitory at 115 Mt. Auburn Street that proved to be in much
worse condition than originally known, was meticulously restored during the same period. The
Conduct or 6 $12N&.uAuburd (1912) haal been derelict for many years when it was
reopened as a restaurant in 2017.

B. Demolition and New Construction

The burst of development that preceded the establishment of the district soon wound down with

only a fewmoreprojectsthatinvolved demolition and new constructidignificant develop-

ment activity did not resume until 2016, when the new owners of the Abbot Building, the former

Corcorands Department Store, and 18 Brattle Street announced

In October 2000, while the Commission had interim jurisdiction before the City Council enacted
the District,it approveda proposal to replace the old post office on Mount Auburn Street with a
new office building.

In April 2001the Commissiomlenied an appation by Harvard Universitfor permission to

construct a newsuilding on Mt. Auburn Street. The University had selected Hans Hollein, a

Viennese Expressioniatchitectwho had won the Pritzker Prize in 1985, to design a technology

services building fothe Harvard Libraries at 886 Mount Auburn Street. On the site were an

1895 tripledecker and a twetory commercial building of 1971. The site, near the center of the

original village of Newtowne, was surrounded by low rise, residesitile buildingshat buff-

ered the commercial district of Harvard Square from the River Houses; the most recent nearby

new construction was the modestly contextual Rosovsky Center, designed for Hradalidfe

Hill el by Moshe Safdie i n ad62&&highkhoticdurdgingthé s proposed buil ding
inevitable mechanical penthouses), with a sloping, undulatingmésh facade overhanging a

recessed first flooThe Commission was prepared to sacrificettineedecker but decided that

Hol | ei n6s imppop astell ywabsul ky and Aincongruous because of i
ference to its surroundings. o Harvard then selected the Bost
ciates to design a conventionaityassed foustory building with a glazed facade that the Com-
missionapproved in 2003. The building's height was kept low by placing several floors of me-
chanicals and offices below grade. Additionally, the University kept rooftop mechanicals to a
minimum by installing a geothermal heating and cooling system, eliminagngetd for rooftop
condensers.

In 2004 the Commi ssion approved Harvard Universityés plan to
Hasty Pudding theater at 12 Holyoke Street. The applicant proposed demolishing the theater it-

self, which was not accessible and dot meet modern codequirementsandrestoringthe

brick club housédacing Holyoke StreefThepublic visibility of the new theater wasnited, and

several floorsvereconstructed below grade keep the height of the new construction to a mini-

mum.

A theater/office building at-2 Arrow Streethat was approved in 2002mains the only new
construction on an empty site since the establishment of the Distieiot was cleared in the
1980s for asommercialbffice building butthe site remained erypuntil the Carr Foundatiode-
cided to builda buildingwith offices and @heater. The architect used traditional cladding

its agg



materials like brick and cast stone affixed to curtain wall framing, allowing generous amounts of
glazing. The resulivas a fourstory PostModern desigrihat emplogdtraditional forms with a
modern sensibility. The througdtlock pathway created by this project provgedestrian ac-

cess between the Kerry Corner neighborhood and Massachusetts Avenue.

A decaddong hiatus insignificantdevelopmenactivity occurred after these projestgre com-

pleted.In May 2008 the Commission approved @ mp | ex pl an triggered b
the busway and Conduct orTéeadjaBentvobddrame JriniytHalll 1 2 M
at 114 M. Auburn Street, a deteriorated former private dormitory, allasved to be demolished

sothat he Conductor és Bui | dienegtedbythedostoraEevated ur vi vi ng structur e
Railway during the construction of the subway in 1:9@9could berestored The Commission

and the Planning Board approv@domewhat taller office building that was made possible by a

transfer of developmeifitom thepreserved building and the busway. This project was revived in

2013 and completed in 2016.

y the MBTAOG6s sale
t Auburn

After therecessiornf 20082012the DowStearns Trus longterm owner of several signifi-

cant propertiesdecided to begin liquidating its holdings. The D8tearns holdings dated back

to the early years of the 2@entury, andy the 1950éncluded 18 and 1741 Brattle Street, the

Abbot Buildingat1s J . F. Kennedy Street, the %16iFkher Corcorands Depart me
Street (with frontage on Brattle Street), and 18 Brattle StBge2015 ®me of these properties

had been owned hhetrust foralmost a cetury and hadong been managed for a steady in-

come from a carefully curated group of tenants.

The sale of the Abbot Building and its two abutting properties in 2015 for the unprecedented sum
of $85 milliontriggeredwidespread anxiety about the futuretlé Square. Actual property val-

ues, and consequently rents, had been artificially depressed for many years because the proper-
ties had been managed for steady income rather than capital gains. Although the physical charac-
ter of any new development could @@nstrained by the Conservation District and the zoning

code, the sale generatettlespread concemmong tenants and the broader community of stake-
holders.

Beginning in the fall of 2016 the Historical Commission held five public hearingbeard25

hours of public testimony about the proposkdelopment of the threauilding site anchored by

the Abbot Building In May 2017 the Commission approved a Certificate of Appropriateness for

a project that involved restoration of the Abbot Building andd8tle Street and replacement of

the former Corcoranébés store with a new structure. The Pl anni ng¢
in the spring of 2018 granted the project a Special Permit.

The Abbot Building hearings raised issues of the appropriateness of the proposed demolition, the

design of the new building, and the details of the restoration. These were fully within the scope

of the Commissionds aut hoageintothe pulblicwere adt. irese matt ers of grave con
included protection for existing tenants; the desirability of small, locallyed retailers over

chain stores, large or smadlnd amaversion to certain types of tenants, such as banks and offices,

that often occupy sjge designed for retail storda.the course of these hearings the Historical

Commission agreed to initiate the current study ofuhisdiction, goals, and guidelines of the

District.



Other development projects of an unprecedented scale are in disousanticipated. The pro-

posed demolition of the Harvard Square Theaterpmagosedn September 2018; theroposal

for a replacement mixedse building incorporatean innovative fagade with the potential to dis-
play moving images with embedded LED ligha feature that is not clearly within the jurisdic-

tion of the District. The Dowbtearns properties at8lBrattle Street and 141 Brattle Street,
comprising 55,000 square feet of mostly grofindr retail space, changed hands for $105 mil-

lion in Decemler 2017 The onestory buildings at 1-/41 have a significant volume of unused

FAR, the development of which will profoundly affect the future of Brattle Sqtteevard Uni-
versityds Church Street par king | otheDistecmai ns

C. Additions

Significant additions have been relatively rare in the Distmc2000, during the study period,

the Commission approvete addition of two stories to the former Quincy Square Garage at
1230Massachusetts Avenue (190The highly significant CoxHicks house at 98 Winthrop

Street (ca. 1806) had long presented a difficult challenge for preservationists because it was no
longer suitable for residential occupancy and could not be easily adapted for other uses. In 2001
a new ower approached the Commission with a plan to convert it to a restaurant and link it via a

bridge to his adjacent restaurant, Charlieds

the Commission approved an adaptive reuse project that invelried)iseveral additions and
constructing a new dining room on a cantilevered foundation to minimize the impact on the ad-
joining 18" century retaining wall. The original house whsnrestored inside and out.

In 20122014 the Commission approved roofemiditionsat 57 J.F. Kennedy Street and 116}

Eliot Street. Thesstructuresvere viewed negatively for their original design and character; 57
JFK (1974) was a twetory enclosed mall and 463 Eliot (1993) was a twstory commercial

building designed as placeholder after the former building was destrdyed fire in 1990.
Preservation of the original structures not being an issue, the Commission focused in the former

case on the struct ur e ®vepualyappraveda gesighat stéppedt hr o p

back from Winthrop Street to minimize shadows; this project is currently under construction. At
16-18 Eliot Street the additional heighias controversial ansiembers of the public criticized
thecontemporary design of colored synthetic paaslgappropriate for the traditional context

of its surroundings. The Commission granted the project a Certificate of Appropriateness in
2014, butwork had not commenced as on March 2019
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Il. Deliberations of the 20178 Harvard Square Conservation DitStudy Committee

The Harvard Square Conservation District Study Committee was appointed by the City Manager
in August 2017 and began meeting in Octoléith some lapses, omthly meetings continued
throughJanuary 2022Attendees discussed the evehtst led to the establishment of the district

in 2000 and the record of its operations and effectiveness. Representatives of the Community
Development Department described zoning and sign regulations. Focusing-amatHeport

of the Cambridge HistoricaCommission Regarding the Proposed Harvard Square Conservation
District, the committee held detailed discussions about the goals, secondary goals, and guidelines
of the District; the application of those goals and guidelines to matters of demolitionpmew ¢
struction, and alterations. The evolving character of the subdistricts was also discussed.

[more to follow]
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M. Amended Statement of Goaland Secondary Goals

The goals statement developed by the original Harvard Square Conservation District Study and
incorporated in the0000rder is the foundational document of the District. The goals and the
accompanying secondary goals are meashtierlie-evernform decison-making of-made-by

the Cambridge Historical Commission as it administers the district and should be cited in any
motion to accept or deny an application @ertificates of Appropriateness, Napplicability, or
Hardship

The amended goals statemeninteains the structure of the original while clarifying some of the
language. New language suppatsommercial urban experien¢és creative signagéelow
grade commercial spacemdpreservation of storefronts) residential development) adei-

i i irtransportation and pedestrian safetiyde) energy conservatio®ne new
goal refers to the regulation of architectural lightiki@jor changes are discussed below.

a. Commercial urban experiencg@stroductory statementfhe StudyCommittee debated
the desirability of expressing support for locathyned businessebutthere was no con-
sensus on how or whether thiseuldcould beaccomplishedSome businesses are
unique enterprises owned and operated by Cambridge residentsnadlydss locally
owned franchises of regional or national firms. All contribute to the vibrant commercial
environment of the Square.

The Committee also discussed the proliferation of banks and offices in former retail
spaces. It was recognized that this wdsnction of market demand, as the retail sector
weakens relative to other sectors, and that matters of use were beyond the purview of the
Conservation District. These issues could be addressed through amendments to the zon-
ing code.

The introductory stement now reads as follows:

The Goal of the District and of this Ordstrto protectthe Harvard Square Con-
servationD i s t distimctivéd physical and experiential characterisgjeile
change and encourage di versicspgcewndr- t he
derteprotesHs-distinctive-physicaland-experential-charasterandsto en-

hance the livability and vitality of the Distrigtral-people The Historical Com-
mission should seek greserve-andnhance the unique physical environmemd
visual form of the District; preserve its architecturally and historically significant
structures and their settingsidencourage creative desigampatible-there-

withthat contributes to the richnessitsfenvironment mitigate charactedimin-
ishingimpacts of new developmeat-adjacentpreperties-and-aneamsd discour-

age homogeneity byeptaining-andéencouraging diversity of development and open
space patterns and building scales and ages. The District must remain a pedes-
trian-friendly, accessiblehumanscale, mixeeuse environment that supports dy-
namic urban experiences, complements nearby neighborhoods, and respects the
history and traditions of its location.
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The Goal of the District and of this Orderto protecthe Harvard Square Con-
servationD i s t distinctivé physical and experiential characteristics and to en-
hance the livability and vitality of the District. The Historical Commission should
seek to enhance the unique physical environment and visual form of the District;
preserve its argtecturally and historically significant structures and their set-
tings, encourage creative desitirat contributes to the richness of its environ-
ment mitigate charactediminishing impacts of new development; and discour-
age homogeneity by encouraging dsity of development and open space pat-
terns and building scales and ages. The District must remain a pedimridly,
accessible, humascale, mixeeuse environment that supports dynamic urban ex-
periences, complements nearby neighborhoods, and resipedtistory and tradi-
tions of its location.

b. Creative signagdjelow-grade commercial spaces; preservation of storefr(@tal #2)

Creative signage has historically been an i mportant componeé
citing commercial environment. Thzening code authorizes tliistorical Commissiofs

autherizedo grantCertificates of Appropriateness for signs that do not conform to cer-

tain aspects of the sign code and has done so on numerous occasions.

Belowgrade commercial spaces. Belgnade spacecan accommodate intensive ron
retail activities that support the commercial vitality of the commercial core in the Harvard
Square and Brattle Square subdistricts.

Preservation of storefronts. It cannot be presumed that the strong demand for storefront
locations will continue. Retail enterprises face severe challenges nationwide, and it is
possible that the retail sector in Harvard Square will contract. Many buildings in the Dis-
trict were designedradaptedor ground floor retail, and for reasonsto$toric preserva-

tion and conservation of the resource that they represent repurposed stoséfalthe
altered in a way that preserves their architectural fabric and that is reversgiee

cases buildings that were originally designed for other m@poould be restored teth
original appearance.

Goal #2 now reads as follows:

Sustain the vitality of the commercial environme3ustain the vitality of the
commercial environmenthile preserving architecturallgignificant or original

building fabric at street level and above. Encourage the restoration of missing fea-
tures where these have been documented. Except for protected storefiont
courage creative contemporary commercial design inside the restored framework
of storefront openings. Enarage creative sigige. Support below grade com-
mercial spaces, where appropridegardless of usencourage architectural so-
lutions that preserve storefrdabric, transparencyand utility.

c. Residential development (Ga#r)
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Harvard Square suppertnumber ofresidens in existing buildings. The vitalityf the
neighborhood would be enhanced by additional residential development in buildings that
are appropriate in scale, density and appearance.

Goal #7 now reads as follows:

Residential DevelopmertEnhance thall-hoursneighborhood quality of Harvard
Square byupportingexisting residentialisesand encouraging additional residen-
tial units in mixeduse buildings

Adeguate-bicyeleparkiigansportationpedestrian safety (Goal #9)

Provide adequate bjcle parking. Increasing numbers of commuters and shoppers access
Harvard Square by bicycl€ambridge zoning now requires new development to provide
generous bicycle parking; the Conservation District should support this goal.

Enhance pedestrian safetyar@bridge has adopted Vision Zero to eliminateestrian
transportatiorfatalities. Public sector improvements, including redesign of sidewalks,
crosswalks and public plazas, should enhance pedestrian safety while preserving tradi-
tional urban materials argireet furniture.

The committee discussed the separation of bicycle and automobile traffic on Brattle
Street through the introduction of a tmay curbside bicycle path afiéx posts The
committee agreed that the Historical Commission should engagéhwitfraffic Depart-

ment and the Harvard Square community to studysgiegific alternatives that might

provide a better solution to the problem of bicycle safety, the pedestrian experience, truck
deliveries, and automobile traffic.

Goal #9 now reads:

TrarsportationEncour age creative solutions to
by providing balanced accommodations for through and local traffic, cyclists, and
pedestrians. Promote smooth movement of traffic on through streets and seek cre-
ative design md management solutions for side streets where traffic volume and
speeds can be regulated to givgherhighestpriority to pedestrianand-eyelists

Provide adequate bicycle parking throughout the District. Protect pedestrian

safety and experience thrdugareful design and placementfeftures such as

loading docks, curb cuts, and receptafbedrash and recyclingeEncourage re-
placement of surfagearking lots with compatible new structurEsscourage

provision of orsite parking for new construction

Energy conservation (Goal #10).

Conservation of energy is an importastialcommunitygoal. New buildings should be
environmentally sustainable in conformance with City goals and policies. Energy conser-
vation upgrades to existing buildings should ppraached in a manner that respects his-
toric architectural features.

Goal #10 now reads:

Encourage environmentally sustainable development that takes into consideration
the embodied energy of the existing built environment, material life cycles, pas-
sive deign,energy conservatioandcurrenttEEB-standardg$or best energy
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conservation practiceélterations to existing buildings that seek to promote en-
ergy conservation should be accomplished in a manner that respectstede-
fining materials andlesigns.

f. Architectural lighting (New Goal #11).

Urban lighting including architectural or building fagade lighting, streetscape lighting,
and signage lightingnpacts the quality of the 2dour environmentLighting goals are
intended to enhance the qgiybf the streetscape, highlight unique architectural details,
minimize light trespass, preserve dark skies, and conserve energy.

Currently architectural lighting is regulated only through the appearance of the fixtures;
the quality and intensity of tHegght, changing light effects over tinfginetic lighting),

and the architectural features to be illuminated are not regufstgldtectural lighting is

widely considered to be a positive feature of some urban structures and environments, but
with currenttechnology can become objectionable through excessive brightness, motion,
or inappropriate highlighting of architectural featur@sndards foarchitecturalighting

need to be developed, athe enabling ordinancech—2-78-Art—Hl-of the City Code,

may need to be amendedetmnfirmestablisit he Di strictds jurisdiction in this area

The committee also discussed the dffexf lighting generated inside buildingdthough

the Commi ssionbs | ur i bydegigaton lonitingmandatébi s area is | imited

regulaion of publicly visible exterior architectural featurés new constructionjdht

spill from ceiling fixturesmight be controlledhroughconditions on &ertificate of Ap-

propriateness, but this ability does not emigh interior rerovations wher@o commis-

sion review is allowednterior illuminated signage is not subject &view by the con-

servation district, while interioaemti gns more than 120 awa)
subject to zoning regulation either.

The proposed new goal reads:

Architectural (building fagade) lighting, streetscape lighting, and signage lighting,
when allowed by &ertificate of Appropriatenesshould reinforce definitive
characteristics of historic and contemporary architecture bhasvereate high

quality 24hour streetscapes. To achieve these goals, projects should minimize
brightness and light trespass, monitor color temperature, and focus lighting on
significant features.

Minimizing brightness while highlighting uniquechitectural details will conserve en-
ergy, reduce trespass, and enhance dark skies. To define and enhancedhekafter
streetscape, consideration should be given tedoghtness building fagade lighting as
an alternative to brighter street lights.

1 Color temperature is conventionally expressed in Keising the symbol K, a unit of measure dfisolute tem-
perature. Color temperatures 0o®00 K are called "cool colors" (bluish), while lower color temperatures (2700
3000 K) are called "warm colors" (yellowishh general, light temperature should exceed 3500K only in special
conditions.
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Revised Goals Statement

The StudyCommittee supports revising thealsof the Harvard Square Conservation District
and theHarvard Square Overlay Distrias follows2

The Goal of the District and of this Order is to guide change and encourage diversjy the
Districtds buil dinoges toprotatt jtpdistnttive physical antd experi-
ential characteristics and to enhance the livability and vitality of the District for all people.
The Historical Commission should seek to preserve and eahce the unique physical envi-
ronment and visual form of the District; preserve its architecturally and historically signifi-
cant structures and their settings and encourage creative desigompatible-therewiththat
contributes to the richness of its enviramh mitigate character-diminishing impacts of new
development on adjacent properties and areas; and discourage homogeneity by retaining

and encouraging diversity of development and open space patterns and building scales and

ages. The District must remaira pedestrianfriendly, accessible, humarscale, mixeduse

hoods, and respects the history and traditions of its location.

The following Secondary Goals for the District are itended to provide general guidance in
a wide variety of situations, and are not intended to be applied to every project. They are
statements of policy, not prescriptive measures that must be applied equally in each situa-
tion.

1. Significant Buildings. Preserve historically or architecturally significant
buildings and structures as well as those that contribute to the distinctive vis-
ual character or historical significance of the District.

2. Commercial Environment. Sustain the vitality of the commercial eniron-
ment while preserving architecturally-significant or original building fabric
at street level and above. Encourage the restoration of missing features

where these have been documented. Except for protected storefronts, encour-

age creative contemporary ommercial design inside the restored framework
of storefront openings. Encouragereative signage. Support belovgrade
commercial spacesvhere appropriate. Regardless of useencourage architec-
tural solutions that preserve storefront fabric, transparency,and utility.

3. Contemporary Design.Where context allows support creative, contempo-
rary designs for new construction that complements the context of abutting
buildings and enhances the character of the Subistrict. Recognize and

2 Additions sincel0/172018L2/19/20181/16/20192/27/201%ighlighted. See Appendix 1 for a redlined version
showing all changes.
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respect wellreasoned ontemporary design during the review process. Sup-
port innovative approaches to enhancing the unique character of Harvard
Square while mitigating the detrimental impacts of development on proxi-
mate areas.

Diversity of Form. Build on and sustain the divesity of existing building

form, scale and material. Preserve and encourage appropriate greenspaces,
scaleappropriate open spaces, and new buildings that support the prevailing
character of the SubDistrict. Preserve the remaining wood frame buildings
throughout the District. Maintain a consistent setback or streetwall condition
where that character has been set. Support smadcale storefronts to pre-
serve the vitality and character of the streetscape.

Public Environment. Create a high quality public environment in the District
with compatible materials, lighting, signage, and street furniture such as bol-
lards, benches, moveable seating, and the like. Provide adequate facilities for
trash and recycling and surfaces that cabe cleaned and maintained. En-
courage planted greenspaces and accommodate trees where possible.

Pedestrian ExperienceProtect and enhance the pedestrian experiencex-

pand the network of pedestrian walkways and paths wherever they can con-
veniently provide alternate routes through the District. Increase public ac-

cess to alleys and interior spaces where appropriate and upgrade the paving
and landscaping of such spaces. Enhance accessibility and safety for pedestri-
ans throughout the District.

Residental Uses.Enhance the althours neighborhood quality of Harvard
Square by supporting existing residential uses and encouraging additional
residential units in mixed-use buildings.

Compatible Design.Encourage compatible design that supports a wide diver-
sity of uses serving the needs of surrounding neighborhoods, students, work-
ers and visitors from around the world.

Transportation. Transportation. Encourage creative solutions to the Dis- [Formaned: Font: Bold, Not Highlight }
trictds transportation issuesfoby providing balanced acc:«

through and local traffic, cyclists, and pedestrians. Promote smooth move-
ment of traffic on through streets and seek creative design and management
solutions for side streets where traffic volume and speeds can be regulated to

give higher-highestprior ity to pedestriansand-eyelists Provide adequate bi- {Formaned: Font: Bold, Not Highlight }
cycle parking throughout the District. Protect pedestrian safety and
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experience through careful design and placement of features such as loading
docks, curb cuts, and receptacles for trash and recyclingncourage replace-
ment of surface parking lots with compatible new structures. Discourage
provision of on-site parking for new construction.

10.  Environmental Sustainability. Encourage environmentally sustainable devel-
opment that takes into considerationtie embodied energy of the existing
built environment, material life cycles, passive design, energy conservation,
and current LEEED-standardsfor best energy conservation practicesAltera-
tions to existing buildings that seek to promote energy conservation should

be accomplished in a manner that respectsharacter-defining materials and [Formatted: Not Highlight

designs.

11.  Architectural Lighting. Architectural (building facade) lighting, streetscape
lighting, and signage lighting, when allowed bartificate of Appropriateness
should reinforce definitive characteristics of historic and contemporary architec-
ture as well as create higjuality 24hour streetscapes. To achieve these goals,
projects should mimize brightness and light trespass, monitor light color (tem-
perature Kelvin), and focus lighting on significant featutds. general, light
temperature should exceed 3500K only in special conditions. Minimizing bright-
ness while highlighting uniquedritectural details will conserve energy, reduce
trespass, and enhance dark skies. To define and enhance tharfter
streetscape, consideration should be given tedightness building facade light-
ing as an alternative to brighter street lights.

The foregoing goals also recite the standards for preservation and change within the Dis< Formatted: No widow/orphan control, Don't keep with

trict. In addition to the factors specified in Section 2.78.220, and subject to any specific pro-  ["ext

visions of this Order, in exercising its authority with respect to the Disict and in consider-
ing applications for certificates of appropriateness, hardship, or nonapplicability, the His-
torical Commission shall be guided by the preceding general goal for the District as a whole
and by such of the preceding secondary goals as #términes to be applicable to the pro-
ject or situation before it.

The Historical Commission shall also be guided by the standards and guidelines described

in the AFinal Report of the Harvard Square Neighborhood

Commi t t edNovemiEa29, 2000, as amended by recommendations of the current

3 Color temperature is conventionally expressed in kelvin, using the symbol K, a unit of measure for absolute tem-
perature Color temperatures ov&000 Kare called "cool colors" (bluish), while lower color temperatures (2700
3000 K) are called "warm colors" (yellowishh general, light temperature should exceed 3500K only in special
conditions.

Consel
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Study Committee, which after public hearing the Historical Commission may adopt as reg-
ulations and thereafter amend from time to time.

The Historical Commission and project proponentsshould alsgconsider the goals and rec-
ommendations specific to each of the six subdistricts that make up the Harvard Square
Conservation District. The subdistrict goals and recommendatiords included in Chapter
VII of the November 29, 2000 report and aamended by recommendation of the current
Study Committeed describe the physical and historical development of each area over
time, identify some of the more notable buildings and spaces, and set forth some of the
preservation priorities and recommendations foreach subarea.

«

As permitted by Chapter 2.78.190.B, the Historical Commission may determine from time
to time after public hearing that certain categories of exterior architectural features, struc-
tures, or signs may be altered without review by th€ommission; provided, however, that
every such alteration shall be determined by the Executive Director of the Historical Com-
mission to conform to the regulations adopted by the Commission for the administration of
the District.
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V. Amended Guidelines for emolition, Construction, and Alterations < Formatted: Indent: Firstline: 0", No widow/orphan

control

Guidelines for demolition, construction and alterations were reviewed for consistency with the

amended goalRecommended amendments to the current (2000) guidelines for demolition, ne\[ Formatted: No widow/orphan control

construction and alteratioase shown below in red

The following guidelines for demolition, construction, and alterations expand upon the language
of the Ordinance to provide additional guidance for administration of the Harvard Square Con-
servation District.

A. Demolition

Although the City's demolition delay ordinard@esnot apply inthe Harvard Square Conserva-
tion District, demolitioris similarly defined as "the act of pulling down, destroying, removing or
razing a structure or commencing the work of total or substantial destruction with the intent of
completing the samée".The Cambridge Inspectional Services Commissionemiespretal-de-

fined demolmon as |nvoIV|rtg;ubstarmaLelestrueHen—as4neledlr@noval of a roobr—eneer

remevalefmore than 25% ofa structure Work of trmstswlll be reV|ewed under the following
demolition guidelines, while the removal of building components, including signs and store-
fronts, will be reviewed as alterations.

The purpose of reviewing demolitiam moving abuilding within the Conservation Birictis to
preserve significant buildings and the diversity of building ages, styles, and forms that help to
define the historical character of the Square. Other benefits include the opportunity to review the
significance of individual buildings in thentext of specific development proposals, to consider
creative reuse possibilities, and to encourage the care and maintenance of the building stock.

The Cambridge Historical Commission will issue a Certificate of Appropriateness to an applicant
seeking @ demolish a structure in the Conservation District if the project, including both the de-
molished and the replacement buildings, is determined to be "appropriate for or compatible with
the preservation or protection of the . . . districpproval of denolition will be dependent on

a finding by the Cambridge Historical Commission that a) the demolition of the structure will not
adversely impact the district, subdistrict, or abutting properties in the sense described in second-
ary goal #1, and b) the replement project meets the purposes of the Conservation District with
respect to secondary goaBthrough #0, where these are applicabRrojects that inelve relo-

cation must provide a location that presemyescharacter and context of the building

The history of Harvard Square suggests some specific criteria that may be applied to demolition
proposals. Buildings that are over fifty years old, that are contributing structures in the Harvard
Square National Register District, or that are part of thea&s dwindling inventory of woed

frame structures, are generally valued for their contribution to the character of the Square, and it

4 City Code, section 2.7@830.F. Demolition is categorized in Chapter 40C as an "alteration;" mov-
ing a building categorized as "construction."
5 Chapter 40C, Section 10a. This language is incorporated by reference in the Neighborhood Con-

servation District and Landmark Ordinancéd. @.78.170.
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may be presumed that preservation will be strongly preferred to demolition (secondary §oal #4).
However, all such apjgiations will be reviewed on a cabg-case basis, and the Cambridge His-
torical Commission will not necessarily protect all such structures from demolition.

B. Construction
Creative design solutions to development and renovation requirements witldaeaged to en-

sure that the unique resources and character of Harvard Square are ptofemietination—with
A ential.

1. New Construction/Additions to Existing Buildings

HarvardSquare is a kaleidoscopic urban environment. The Cambridge Historical Commission
will recognize the continuing evolution of architectural design and the necessity of keeping the
Square fresh, vibrant, and economically viable. Contemporary design expretisienencour-
aged in new construction (secondary goal®#3).

The existence of paraIIeI reviews by the Historical CommlssmnhmAdMsory Commlttee is

seen as a productive application of both zoning and historic preservation disciplines in a complex
urban environment; in the event of conflict, however, conservation district protection, which re-
quires Cambridge Historical Commisaiapproval of building permits, will prevail. Because the
specific circumstances of every development project cannot be predicted, it is not possible to
specify an exact regulatory protocol governing the sharing of reviews between the Historical
Commissim and the Advisory Committee. The inherent logic of the project review process will
guide the proponent.

The Cambridge Historical Commission will begin its review of a new construction project or ad-
dition with an analysis of the historic significance anchitectural value of the premises and its
immediate surroundings. New construction that accommodates older structures on or adjacent to
the site will be encouraged. Construction that incorporates significant major portions of older
structures may be aqu@ble; however, use of isolated historic architectural elements will be dis-
couraged. Demolition involving retention of facades to allow replacement of historic structures
with new construction (migamed "facadectomies") will be discouraged unless theostipg

6 "Build on and sustain the diversity of the existing building form, scale and material. Preserve and
encourage flowers, green yards and courtyards and smalsténeging and wooérame build-
ings where that character prevails. Encouragestrall buildings where that character has been

set.”
7 Secondary goals #2, #3, #6, #90.
8 "Support creative, contemporary design for new construction that complements and contributes to

its immediate neighbors and the character of Harvard Squaregiee and respect creativity of
design during the review process and mitigate the functional impacts of development on adjacent
areas."
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historic fabric is found to be unsalvageable.

In reviewing new construction or additions to existing buildings, the Commission "shall consider
the appropriateness of the size and shape of the structure both in relation to the land area upon
whichthe structure is situated and to structures in the vicififgéview of new buildings will

be guided by considerations such as the appropriateness of the structure's height, scale, mass,
proportions, orientation, and lot coverage; the vertical anddmiekzemphasis, rhythm of open-
ings, transparency, texture, and materials of the publisiple facades; sunlight and shadow
effects; relationship to public open space; and landscaping.

Review of new buildings and additions will be further guided leysthbdistrict goals regarding
the relationship of a proposed building to the site and to other buildings and structures in the vi-
cinity.

Under the City Code, the Historical Commission acting as a neighborhood conservation district
commission "may in apppriate cases impose dimensional and setback requirements in addition
to those required by the applicable provision of the zoning ordindhéeplementing such a
measure could result in a reduction of the Floor Area Ratio (FAR) allowed by zoning. The ap-
propriate circumstances for imposing dimensional antéael reductions could include a wide
disparity of scale and density between the pregdgsoject and its surroundings, or a situation in
which the proposed project would destroy or diminish the historical resources of the site.

2. Alterations to Existing Buildings

Alterations to exterior architectural features visible from a public wiiyoes subject to binding
review by the Cambridge Historical Commission, guided by secondary goals #1, &2d#4
Storefronts will be treated more flexibly than building facades or upper stories. The goals of the
district favor retention and repaigther than replacement, of original or significant exterior fab-
ric.

While irreversible changes are subject to review and approval of the Cambridge Historical Com-
mission, certain other visible exterior alterations are reviewed by the staff or exempted-from
view entirely. Chapter 2.78, Atrticle Il identifies seven other categories of construction and alter-
ations that may be exempted from reviéwl hefollowing featuresareexempt from review and
donot trigger an application process:

1 Storm doors and stm windows (subject to specific design guidelines).
9 Signs that conform to the Cambridge sign code as amended in the Harvard
Square Historic Overlay District.

The Historical Commission has adopted procedures delegating review and approval of some re-
versibk alterations which have the potential to adversely affect historic fabric to the staff. A

° Ch. 2.78.220.A.
10 Ch. 2.78.220.A.
u Ch. 2.78.190.BExterior color is categorically excluded from review in néigithood con-

servation districts.
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Certificate of Nonapplicability will be issued by the staff if Conservation District guidelines are
followed. These categories will include:

1 Ordinary repairs omaintenance using similar materials and construction de-
tails to those existing.

1 Reconstruction replicating the exterior design of a building, structure, or exte-
rior architectural feature damaged or destroyed by fire, storm, or other disas-
ter, provided sut reconstruction is begun within one year thereafter and car-
ried forward with due diligencB.

1 Roof repairs and HVAC equipment not visible from a public way.

1 Window replacement in conformity with guidelines to be adopted by the
Commission after public laging.

Applications for alterations outside of these categories are considered by the Commission at a
public hearing.

a. Interior Work and Alterations Not Visibligom a Public Way

Interior arrangements and alterations to architectural features rigée fiim any public way are
exempt from review igneighborhood conservation disteeind a Certificate of Nonapplicabil-
ity for such work will be issued by Commission staff without delay.

b. Storefronts

The Cambridge Historical Commissigecognizeshat storefronts have significant impact on the
character of a givesuldistrict. To that end the Commission has created guidelines to ensure that
storefronts complement the surrounding neighborhood whilebtilving business owners to
express their ingiduality and promote their goods and services.

“ {Formatted: No widow/orphan control

Storefronts are a source of Harvard Square's continuing vitality, and the Cambridge Historical
Commission seeto encourage creativity in this regard (secondary goaP#lost storefronts
areregarded aBnpermanent and the Historical Commission kfslworably on creative altera-
tions that meet the particular needs of the retailer or office tenant, as long as the original structure
and finishes are maintained or recovered (where they still exist). Adesab upper storiegre

regarded as having the potential for significant and permanent adverse effects and will be re-
viewed accordingly. Reversible changes to storefronts will not be discoufagey do not ob-

scure or damage the structure or any original architectural features. Opaque glass will not be al-
lowed in display windows unless specifically permitted.

12 Such replacement work will still be subject to review of the staff and issuance of a Certificate of
Appropriateness.
3 "Help sustain the vitality of the commercial environment by supporting creative, contemporary

designfor storefront alterations and additions, while preserving architecturally significant or orig-
inal building fabric and character."
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The Cambridge Historical Commissibasadoped procedures delegating review and appio

of two categories of storefront alterations to the staff. Applications for storefront alterations that
do not meet these critergaeconsidered by the Commission at a public hearing. A Certificate of
Nonapplicability will be issued by the staff for:

9 Alterations that do not alter, enclose, or extend further than the decorative or
structural framework of the building or retail space originally intended to sur-
round a storefront. The framework consists of such elements as piers, columns,
cornerboards, quies, cornices and similar structural or decorative features.

9 Storefront alterations that do not obscure, remove, relocate, or replace historic
or original exterior architectural features. Exterior architectural features may
include, but are not limited tsuch features as brackets, window and door cas-
ings, fascia, hoods, bays, and window sash.

A few storefronts in the Square retain their original design or have a subsequent design that is
significant in terms of architectural or historical significantiee following

storefronts and/or the buildings in which they are locatedpecifically designated in the Order

as requiring Commission rather than staff approval of alterations:

1 1304 Massachusetts Avenue (Gnomon Copy) (Fig. 9)
1 1316 Massachusetts Avam (Leavitt & Pierce)

1 132022 Massachusetts Avenue (J. August)

1 30-30A Plympton Street (Bow Street Flowers)

Alterations to these storefronts, including installation or alteration of signs, requiertificate

of Appropriateness from the CommissidénAdditional significant storefronts may be identified
in the future, and the Cambridge Historical Commission may recommend to the City Council
that they be added to the protected list.

|t cannot be presumed that the strong demand for storefront locatibnentinue. Retail enter- [Formatted: Font: 12 pt

prises face severe challenges nationwide, and it is possible that the retail sector in Harvard
Square will contract. Many buildings in the District were designed or adapted for ground floor
retail, and for reasons of historic presgion and conservation of the resource that they repre-

sent repurposed storefronts should be altered in a way that preserveartsparency analr- [Formatted: Font: 12 pt

chitectural fabric and that is reversible.

c. Windows

Windows are critical to maintaining the charaistisz appearance of significant buildings. Re-
placement of wood windows with inappropriate modern units can destroy the traditional appear-
ance of a building. The Commissibasestablisled design guidelines for window alterations
governing materials, muntjpatterns, panning, and reflectivity.

14 See Appendix for a description and additional photographs of these storefronts.
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Modernreplacement windows are available that match the originals in appearance while offering
significant energy efficiency. The Commission will, in most cases, allow window replacement as
long asdesign guidelines are met. Applications to replace windows that are ornamental in design
or that contain significant original sash will require review by the Commission.

Review and approval of certain window alterations may be delegated to the stafaRuple,
applications for window alterations that do not change the size of the opening, configuration of
the muntins, material, or transparency will receive a Certificate of Nonapplicability in the same
manner as the exempted storefront alterations.

d. Masonry

Harvard Square contains many outstanding examples of brick masonry construction. Because the
appearance of masonry can be irreversibly altered by improper pointing or cleaning, Cambridge
Historical Commission approval will be necessary for ttogmeations. Review will include ap-

proval of specifications for cleaning, cutting joints, mortar composition, and joint profiles. Re-
placement masonry units will be reviewed for color, size, and finish. Painting of mélsooky

stone, or concretesurfacae without a Certificate of Appropriateness will be prohibited.

e. Signs

Signs in Harvard Square should contribute to the commercial vitality of the area. Uniformity of
signs and conformance to conjectural "historic" designs will not be encouraged. iHmignve

should not obscure any original architectural features of the structure on which they are located.
Signs should be fastened to structures in the least destructive way p§ssible.

The Cambridge Historical Commissidrasbinding jurisdiction ovesize, materials, dimensions,
illumination, and appearance of new or altered si§H®wever, signs that conform to the provi-
sions of the zoning code regarding the total area of signs on each building and the height at
which signs can be placedeexempt fom review. Decorative banners and temporary sigas
prohibited unless specifically approved "subject to such conditions as to duration of use, dimen-
sion, location, lighting, removal and similar matters as the commission may reasonably spec-

ify." 7

f. Architectural lighting

Urban lighting, including architectural or building facade lighting, streetscape lighting, and sign[ Formatted: Font: 12 pt

age lighting, impacts the quality of the-Bdur environment.ighting canbe a positive feature

[ Formatted: Font: 12 pt

in_ some urban environments, buthviturrent technology can become objectionable through

[ Formatted: Font: 12 pt

15 Sandwich board signs are subjecp&mitting by the Department of Public Works when placed
on a sidewalk and will not be subject to Historic District review.
16 Content, color, and graphics used on sigi® commercial messagevill be exempt from re-

view in the Historic District.
e Chapter 2.78.190.A.7.
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excessive brightness, motion, or inappropriate highlighting or architectural features.

Lighting goals are intended to enhance the guality of the streetscape, highlight unigue architec{ Formatted: Indent: Left: 0" }
tural details, miimize light trespass, preserve dark skies, and conserve energy. Currently archi-

tectural lighting is regulated only through the appearance of the fixtures; the quality and intensity

of the light, changing light effects over time, and the architecturalré=ata be illuminated are

not requlated.

Architectural (building facade) lighting, streetscape lighting, and signage lighting, when a+|0we{ Formatted: Indent: Left: 0", No widow/orphan control }
by a Certificate of Appropriateness, should reinforce definitive characteristics of historic and

contemporary arctecture as well as create highality 24hour streetscapes. To achieve these

goals, projects should minimize brightness and light trespass, monitor color temperature, and fo-

cus lighting on significant featuré$. Minimizing brightness while highlighting unique architec-

tural details will conserve energy, reduce trespass, and enhance dark skies. To define and en-

hance the aftedark streetscape, consideration should be given tétaytness building facade

lighting as an alternative to brighter street lights.

“ { Formatted: No widow/orphan control J

C. Public Spaces

Municipal and utility company modifications to sidewalks, streets, and street furaiggeb-

ject to the jurisdiction of the Cambridge Historical Commission. Review will be undertaken with
consideration to the appropriateness of such materials and structures as paving and curbing, light
standards, traffic and parking structures and signsy#litgl structures visible at or above grade

from any public wayln practicethe Commission has declined to addigisiping and temporary
barriers such as flex posts for bicycle paths.

Proposals for public art installations, whether private donatiopsltdic projects, will be re-

ferred to the Cambridge Public Art Commission for a recommendation in accordance with estab-
lished city policies® For the purposes of conservation district review, taiegnsional art-

works will be considered to be structuraad murals will be considered to be signs if they con-

tain an explicit message. In general, such installations must also be found to be appropriate for
their setting and for the district as a whole.

18 Color temperature is conventionally expressed in KeJuising the symbol K, a unit of measure for absolute tem-

perature. Color temperatures 000 Kare called "cool colors" (bluish), while lower color temperatures (2700

3000 K) are called "warm colors" (yellowishhn general, light temperature should exceed 3500K only in special

conditions.

19 See "City of Cambridge Art Gifts and Donations Policy", adopted May 17, 1999, and Chapter
2.114 of the City Code, "Public Development#\Rrojects."
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V. Amended Description and Guidelines for Subdistricts

The 1986 Development Guidelines divided Hervard Squar®verlay District into six subdis-

tricts based on architectural characteristics, historical development patterns, and modern usage
trends. Subdistrict descriptions and gasdseincludedin the 2000 Repows part of the guide-

lines forthe Harvard Square conservation district and for contiradrdinistration of th©ver-

lay District. The 2019 Study Committeipported a renewed emphasis on reviewjpyjica-

tions for alterations, demolitioand new construction in the context of the following restated
subdistrict goals

Because Harvard Square is such a diverse environment, defining the context of subdistricts is im-
portant both in developing loAgnge planning goals and in making determamet of appropri-
ateness for alterations to the physical environment. The six subdistricts are:

Harvard Square/Massachusetts Avenue
Bow Street and Arrow Street/Putnam Square
The Gold Coast

Winthrop Square/JFK Street

Brattle Square

Church Street

mTmoow»

The subdistricts do not have precise boundaries, as the characteristics of neighboring subdistricts
tend to overlap. In considering some sites, the guidelines for more than one subdistrict should be
considered together and weighed accordingpe individual needs of the site.

A description of the unique qualities of each subdistrict and specific goals for each follows. The
description is organized with a historical and physical description, followed by a focused discus-
sion on the treatmenf public spaces and private sites. A site map accompanies each descrip-
tion. Specific goals for each subdistrict have been identified to help boards and applicants apply
the general goals and guidelines of the larger district to the special needs amdteinces of a
particular site. Revisions to this document include updating the discussions of private develop-
ment sites, summarizing recent discussions for improvements of public spaces, expanding the
discussion of site and architectural history, andfoeting the recommendations for preservation

of significant structures.
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Subdistrict A: Harvard Square/Massachusetts Avenue

Harvard Suare subdistrict ) v Google Maps ©29 7

Description

This subdistrict includes Harvard Squareperand the south s&of Massachusetts Avenas

far asQuincy Square. The area marks the intersection of towgawd, with Harvard Yard on

the north side of Massachusetts Avenue and milsedcommercial, office, and residential struc-
tures on the south side. In the earlpngeof settlement, the area was an open space north of the
grid-patterned town, south of the Burial Ground, and adjacesateard YardIn the mid17"
century civic buildings appeared tre Squarek-or over 200 yearslevelopmenin Harvard
Squareproperhas beerharacterized bynixed uses. Residences, college buildings, meeting-
houses, courthouses, and a market building were constructed around the Square in the eighteenth
and nineteenth centuriddassachusetts Avenue from Dunster Street to Quiggiare was de-
veloped in the 19 century with mixeeuse private dormitories and student clubs and continues
to serve students with retail stores and servitles.strong presence of the MBTA subway sta-
tion reflects Harvard Square's long history as a praation hub.



e L — ]
Harvard Square, with the Abbot Buildin$909,center)

Three to five-story structures built out to the sidewalk predominate the south and west sides of
Massachusetts Avenue near Harvard Square. The historic structures facing on the south and west
sides of the Square itself include thambridge Savings Banttje Read Blockthe Abbot Build-

ing, 1-8 Brattle Streethe Harvard Cooperative Society, College House, and the Harvard Square
Kiosk. Of these, the Abbot Building (1909) pioneered the Georgian Revival Style that in 1913
was recommended by the Harvard SquBwsiness Association as appropriate for a collegiate
business cente€ertain midtwentiethcentury structures, such as Holyoke Center and the Fleet
Bank (Harvard Trust Company) facade, have attained their own architectural significance. Alt-
hough the architectural significance of Holyoke Center is acknowledged, anothepdesei of

its size in the Squainnot beecommendedlhe mixeduse dormitories and clubs are of great
architectural and historic significancene smaller scale buildisgn the side streetiown to

Mt. AuburnStreetvary in quality and significandeut provide a valuable context for the grander
architecture on the avenaed on the Gold Coadkfforts in this subdistrict shoulalsofocus on

the retention of the small retail storefronts that add vitality to the streetscape.

TV i |
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Harvard Cooperative Socief§924), former Harvard Trust Co. (1956), College House (1832
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Public Space

Public spaces in this area include the plaza around the Kiosk and the Harvard Station headhouse,
Forbes Plaza at the Smith Campus Center, and sidewalks in various stepesroHarvard

Yard, a sempublic space, abuts the conservation district but is under the jurisdiction of the Old
Cambridge Historic District.

The 2000 Study Commi tt eabpullidymeacessiblerogen spanesem d e d
private and public preerties should be preserved. The public space in the center of Harvard
Square should be well maintained for the general enjoyment and safety of its pedestrian users.
The materials and design of the public space at the center of the Square can be tefed-as a

ence when designing future improvements to open spaces in the district.

Harvard Square Kiosk and Plaza

The plaza around the kiosk was designed by the MBTA in-8878nd completed in 1984. The
design vocabulary wire cut brick sidewalks, granite feature strips and bollards, and Washing-
ton-style light fixturesi was carried over to the west side of the $gu@eand down Brattle and El-

iot streets to Bennett Street. The sidewalks from Church Street to Bennet Street were rebuilt with
clay pavers for enhanced accessibility about 2010. Forbes Plaza was reconstructed &1 2017
pursuant to &ertificate of AppropritenessThe plaza around the headhouse and the kiosk itself
are in the later stages of a redesign to enhance accessibility and provide greater public access to
these assets.
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A long-range plan for public and private sidewalk, crosswalk, and lighting eprents

throughout the Square was funded.997by a combination of public and private resources. The
studyrecommendedmprovements in most of the subdistricts, except Bow Street and Arrow
Street/Putnam Square and part of the Gold Coast. The improveméresHarvard Square/Mas-
sachusetts Avenue subdistrict which were proposed by this study idcidéevalk replacement

in front of the Read Block and College House, a new crosswalk in front of Holyoke Center, and
lighting improvements to Cambridge Savir@mnk, Holyoke Center, and the Omphalos statue
near the kioskno longer extant)Many of the recommended improvements have been carried
out, including accessible sidewalks, crosswalks, and street lighting.

Private Sites

As evidenced by the Read Blodkvelopmen{1997) and the recentipproved redevelopment

of the Abbot Buildingsubstantiatlevelopment potentiatill exissin the heart of the Square

and along Massachusetts Avenue. Rehabilitation of existing strushoekl be the highest pri-

ority; there are no fAsofto sites in the subdistrict where demol it
consideredThe possibility of rooftop additions to existing buildings seem unlikely, but any such

proposals should be handled with great care.
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Porcellian Club 1890), Hilliarddés Bookstore (1827)
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8 Holyoke Street (1927)

Historical photographs can often be valuable references during the design of facade restoration
or rehabilitation projects. Investigation of the collections of the Historical Commission is a good
starting point for this kind of historical research. Theal@litation of the Read Block included
restoration of the 1896 facade, renovation of the forward portions of the original structures, and
construction of a new-8tory structure at the rear. The renovated space accommodates both retail
and office uses.

The Read Block, 13802 Massachusetts Avenue and2 Kennedy Street



